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Week 10 Question 1: Inter-Team Conflict and Remedies of Preventing the Chances of Escalation
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Week 10 Question 1: Inter-Team Conflict and Remedies of Preventing the Chances of Escalation
I worked at a non-governmental organization that dealt with offering reentry programs to criminal offenders. The organization was divided into different departments and departmental teams. The financial department was separated into two additional departments; the audit group and procurement and purchases team. I was in the procurement and purchases team. My group resolved that the organization needed to purchase fitness equipment so that the organization would offer fitness training schedules aimed at attracting more released offenders from idling and subsequent fallback. The audit group was all heated up against the idea with an outset that the organization could not afford the purchases at the moment.  What tipped the issue into real conflict was the audit group’s assessment on having majority ex-convicts at the compound. They said it was a threat to behold.  My team could not take this lying fallow. It resulted in a lot of fierce verbal exchanges and insubordinations.
Since then, my conflict resolution in preventing an escalation of conflict begins with acknowledging the conflict whenever it begins. In acknowledging the conflict, it becomes easier to assess which party among the two bear logical points of view and which one does not. It always begins as a non-ending debate as discussed by Lee & Lee (2017). Once the conflict is realized, I call upon the disagreeing parties in order to establish an agreement on the way forward with the issue at hand, as illustrated by Lee & Lee (2017). I, therefore, embolden everyone involved to have open minds on the repercussions that could stem in as the results of the conflict.
Together we then get to analyze the issue from several viewpoints then acquire broad perspectives on how to resolve the matter. I would also use the organization’s goals and objectives in comparing the alignment of each conflicting side’s point of view with the organization’s goals and objectives as elaborated by Greer, Van Bunderen & Yu (2017). This provides universal acceptance among the conflicted parties of my resolution to the problem.  Each of the three steps provided prevents an escalation of the conflict into a mega challenge that could impede normal operations of the organization.
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